
UNITECH MTW
07.01 – 10.01.2025

Student Schedule

Please be aware that during the UNITECH 
MTW 2025, photos will be taken in which you 
may appear.  These photos will only be used in 
conjunction with the UNITECH MTW 2025. If you 
don’t report yourself to the staff team, we assume 
that you agree that your photo might be used by 
Politecnico di Milano university or UNITECH for 
communication purposes.



UNITECH MTW

Chalmers 1 - Grundfos BL.27.0.1

Chalmers 2 - Hilti BL.27.0.2

Chalmers 3 - Danfoss BL.27.0.3

INSA - Wella Company BL.27.0.4

INSA-TCD - Accelleron BL.27.0.6

LBoro 1 - GF BL.27.0.7

LBoro 2 - IWC Schaffhausen BL.27.0.8

NTNU 1 - Wella Company BL.27.1.1

NTNU 2 - Airbus BL.27.1.2

Polimi 1 - Infineon BL.27.1.3

Polimi 2 - Bühler Group BL.27.1.4

Polimi 3 - Airbus BL.27.1.5

Polimi 4 - Accelleron BL.27.1.6

RWTH - Evonik BL.27.1.7

TCD1 - Evonik BL.27.1.8

UPC 1 - Omya BL.28.1.2

UPC 2 - GF BL.28.2.1

UPC 3 - Geberit BL.28.2.2

Group work rooms



UNITECH MTW
07.01 – 10.01.2025

Tuesday, 07.01.2025

08:30 - 09:00
Welcome from 
PoliMi & UNITECH

Plenary BL28 Carassa 
Dadda

09:00 - 10:00 Set the week Plenary BL28 Carassa 
Dadda

10:00 - 10:30 Coffee Break BL27 ground floor, left 
corridor

10:30 - 12:00 Group work Group rooms

12:00 - 13:00 Lunch BL27 ground floor, left 
corridor

13:00 - 15:00 Group work Group rooms

15:00 - 15:30 Coffee Break BL27 ground floor, left 
corridor

15:30 - 17:00 Group work Group rooms

17:00 - 17:45 Reflection & Learn-
ing Exchange

Plenary BL28 Carassa 
Dadda

17:45 - 18:00 Daily Debriefing Plenary BL28 Carassa 
Dadda

19:00 - 21:00 Welcome apero
Bovisa Urban Garden 
Via Emilio Broglio, 3, 
20158 Milano MI



UNITECH MTW
07.01 – 10.01.2025

Wednesday, 08.01.2025

08:30 - 08:45 Daily briefing Plenary BL28 
Carassa Dadda

08:45 - 10:00 Storytelling Plenary BL28 
Carassa Dadda

10:00 - 10:30 Coffee Break BL27 ground 
floor, left corridor

10:30 - 11:30

Inspiration Session 
with Cecilia Castelli 
(POLIMI and UNITECH 
Alumna)

Plenary BL28 
Carassa Dadda

11:30 - 12:30 Group work Group rooms

12:30 - 13:30 Lunch BL27 ground 
floor, left corridor

13:30 - 15:00 Group work Group rooms

15:00 - 15:30 Coffee Break BL27 ground 
floor, left corridor

15:30 - 17:00 Group work Group rooms

17:00 - 17:45 Reflection & Learning 
Exchange

Plenary BL28 
Carassa Dadda

17:45 - 18:00 Daily debriefing Plenary BL28 
Carassa Dadda



UNITECH MTW
07.01 – 10.01.2025

Thursday, 09.01.2025

08:30 - 08:45 Daily briefing
Plenary BL28 
Carassa Dadda

08:45 - 10:00 Effective Commu-
nication

Plenary BL28 
Carassa Dadda

10:00 - 10:30 Coffee Break BL27 ground floor, 
left corridor

10:30 - 12:00 Group work Group rooms

12:00 - 13:00 Lunch BL27 ground floor, 
left corridor

13:00 - 15:00 Group work Group rooms

13:00 - 15:00 Rehearsals

BL.28 Carassa 
Dadda 
BL25.0.12
BL25.0.13

15:00 - 15:30 Coffee Break BL27 ground floor, 
left corridor

15:30 - 16:30 Rehearsals Same as above

15:30 - 17:00 Group work Group rooms

17:00 - 17:45 Reflection & Learn-
ing Exchange

Plenary BL28 
Carassa Dadda

17:30 - 18:00 Daily debriefing
Plenary BL28 
Carassa Dadda



UNITECH MTW
07.01 – 10.01.2025

Friday, 10.01.2025

08:30 - 09:00 Briefing & Presenta-
tion Set Up

Plenary BL28 
Carassa Dadda

09:00 - 10:10 Presentations BL28 Carassa 
Dadda, BL.28.1.1

10:15 - 10:45 Coffee Break BL27 ground floor, 
left corridor

10:45 - 11:55 Presentations BL28 Carassa 
Dadda, BL.28.1.1

12:00 - 13:15 Lunch BL27 ground floor, 
left corridor

13:15 - 14:25 Presentations BL28 Carassa 
Dadda, BL.28.1.1

14:30 - 15:15 Coffee Break BL27 ground floor, 
left corridor

15:15 - 16:30
Feedback and 
closing with Case 
Advisors

Group rooms

16:30 - 17:00 Closing Session
Plenary BL28 
Carassa Dadda

17:00 - 18:00
Optional: Individ-
ual Feedback with  
Coaches/spare time

Group rooms

20:00 - 22:00 Closing Dinner 
Osteria del Treno
Via San Gregorio, 46



UNITECH MTW
08.01 – 10.01.2025

Room 1, BL28 Carassa Dadda

9:00 - 9:20 UPC 1 - Omya Biogenic Mineral Sources

9:25 - 9:45 Polimi 3 - Airbus Sustainable aircraft cabin

9:50 - 10:10 Polimi 2 - Bühler 
Group Value stream optimization Glass

10:45 - 11:05 RWTH - Evonik Implementation of a new Production System in our plants worldwide

11:10 - 11:30 TCD 1 - Evonik Develop “the perfect leadership model” for Gen Z employees for a global 
company in competitive markets

11:35 - 11:55 UPC 3 - Geberit CO2 data calculations for Indirect spent

13:15 - 13:35 Chalmers 2 - Hilti New Paradigms @ Hilti

13:40 - 14:00 Polimi 4 - Accelle-
ron

Digitalization meets sustainability: the Digital Product Passport as a boost 
for Accelleron’s sustainability strategy

14:05 - 14:25 LBoro 2 - IWC 
Schaffhausen

Sustainability at IWC Schaffhausen production components - CO2 emis-
sions and energy consumption for watch manufacturing

Friday Presentation schedule Friday, 10.01.2025



UNITECH MTW
08.01 – 10.01.2025

Room 2, BL.28.1.1

9:00 - 9:20 INSA - Wella Company Zero Waste Distribution Centre

9:25 - 9:45 NTNU 1 - Wella Company 3rd Party Warehousing Environmental Target setting

9:50 - 10:10 LBoro 1 - Georg Fischer Accelerating the Development Process with AI and Machine Learn-
ing Tools

10:45 - 11:05 UPC 2 - Georg Fischer Agile organizational structure to improve teamwork and accelerate 
innovation.

11:10 - 11:30 NTNU 2 - Airbus Sustainable electronic parts

11:35 - 11:55 Polimi 1 - Infineon Sustainable Energy Management System (EMS) for Electric Truck 
Charging Stations

13:15 - 13:35 Chalmers 1 - Grundfos Strategic Partnership as a Growth Vehicle

13:40 - 14:00 Chalmers 3 - Danfoss Grain2Glass Decarbonization

14:05 - 14:25 INSA-TCD - Accelleron Exploring Potential AI Integration and Employee Engagement at 
Accelleron

Friday Presentation schedule Friday, 10.01.2025


